Philippine Ports Authority
Port Management Office of Misamis Oriental/Cagayan de Oro

PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 01

Repair and Maintenance - Other Machinery and Equipment PHILIPPINEg\
PORTS
CY 2026 AUTHORITY ===,

I:] INDICATIVE I:] FINAL

BAGONG PILIPINAS

Fiscal Year : CY 2026
End-User or Implementing Unit: PPA PMO MOC and Terminal Ports
Total Budget: 2,350,000.00
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Tyt‘fb‘lfé':ﬁz,'fe‘ﬁ o Pre- Estimated Budget / ATTACHED
General Description and Objective (whether Goods, Quantity an(_i Size of Recommended |Procurement Start of End of Expected Deln_reryl Source of Authorized SUPPORTING REMARKS
X the Project Mode of Conference, | Procurement |Procurement| Implementation Budgetary DOCUMENTS
of the Project to be Procured Infrastructure and . . . . . Funds h
X to be Procured Procurement if applicable Activity Activity Period Allocation (PhP)
Consulting
. (Yes/No)
Services)
Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
BASEPORT
ENGINEERING SERVICES DIVISION
1 Lot - This is to provide
immediate emergency
troubleshooting, repair and
restoration works in response
to the power outage incident.
Emergency Troubleshooting and Repair of It aims to promptly identify PPA Corporate Terms of Reference,
1|Power Outage Incident at Powerhouse, Port Goods the root cause of the electrical| Small Value Procurement NO Jan-26 Jan-26 Jan-26 Operatin pB daet 500,000.00 | Purchase Request and
of Cagayan de Oro system failure and to perating Budge Incident Report

undertake necessary
corrective and repair actions
to restore normal power
supply to affected port
facilities.

1 Lot - This is to conduct
preventive maintenanace and
comprehensive testing of
2,000 kva cast resin
transformer to ensure its safe,
reliable and efficient

Preventive Maintenance and Transformer operation. It also aims to
Testing of 2,000KVA Cast Resin assess the current condition PPA Corporate Terms of Reference and
2 Transformer at Passenger Terminal Goods of the transformer through Small Value Procurement NO Apr-26 May-26 May-26 Operating Budget 500,000.00 Purchase Request
Building appropriate electrical and
diagnostic tests, identify
potential defects or early
signs of deterioration and
implement necessary
corrective measures to
prevent unexpected failures.

1 Lot - The project aims to
provide a modern and
intelligent recloser control
Maintenance of Form 6 Cooper Eaton anel capable of automatic PPA Corporate Terms of Reference and

Recloser Control Panel Goods fZUIt detepction, isolation and Small Value Procurement NO Feb-26 Mar-26 Feb-26 Operating Budget 850,000.00 Purchase Request
system restoration to
minimize power interruptions
and operational downtime.
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1 Lot - The project aims to
inspect, test, service by
replacing existing generator
of Kaihua Sets set batteries to identify PPA Corporate Terms of Reference and
4 Batteries Goods potential defects, prevent Small Value Procurement NO Feb-26 Mar-26 Feb-26 Operating Budget 220,000.00 Purchase Request
premature failure and ensure
proper starting capability of
the generator sets.
1 Lot - The project aims to
conduct preventive
maintenance to ensure the
reliable and efficient
Preventive Maintenance of 1 MVA operation of the generator PPA Corporate Terms of Reference and
Caterpillar Generator at Powerhouse Goods and to prevent unexpected Small Value Procurement NO Sep-26 Sep-26 Sep-26 Operating Budget 280,000.00 Purchase Request
breakdowns, extend the
equipment's service life and
maintain continuous power
supply to critical port facilities.
TOTAL BUDGET 2,350,000.00
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